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Giving Back

A quick story



About You

• Departments represented?

• Any “giving back” type of effort in your Credit Union?

• Personally involved?

• Were/are you responsible?

• Was it successful, did it achieve goals?



Giving Back

What MSGCU did:

• 12 branches.  12 months.  12 charities

• $1,000 budget for each initiative

• Each branch selected the charity in its own community. 

Regional Director oversight on selections

Program support: Community Relations and Marketing



Giving Back

Why we did it:

• Celebrating 60th Anniversary

• Thanking communities for their support by supporting them

• Increase branch staff’s local community engagement

• Any goodwill received from media appreciated, but not a priority



The Results



The Results

Benefit to the charities:

$12,000 donated. 

And…
-Reading to children (Clinton Township Library)
-Spring clean up (Troy Nature Center)
-Distributing bike helmets (Madison Heights Police Bike Rodeo)
-End of summer field day (Boys & Girls Club)
-Working the phones (Annual WDVD Cares for Kids Radiothon for 
Children’s Miracle Network)



The Results

Benefit to our employees:



The Results

External Coverage



The Results

Awarded the Dora 
Maxwell Social 
Responsibility 
Community Service 
Award, given to a credit 
union or chapter/ 
multiple credit union 
group for its social 
responsibility projects 
within the community.



Giving Back

What we learned



Giving Back

1. Know who is on board



Giving Back

2.  Double-check your check

Might not be willing or able to accept your donations
Make sure know if and how using funds/gifts



Giving Back

3. Create clear guidelines
If you select one, what about all?

Types of causes
Conflicts of interest



Giving Back

4. Have a clear goal
Why that charity

What you expect to give
What you expect to get 



Giving Back

5. Don’t feel pressure 

to do more than you can

Two things well vs. 50 things poorly



Giving Back

6. If long-term effort, consider 

staff changes and implications



Giving Back

7. Draw in the employees, give them a 
chance to provide input & participate.

Who do they support, why?



Giving Back

8. Document everything

Planning, proposals, procedures, photos



Giving Back

9.   Get feedback

Gather at all key touch points: before, during and after. 

At the end of your program, survey all stakeholders to learn 
all you can, so you can improve future initiatives



Giving Back

10. Have Fun

Don’t get buried in the work and 
forget about the heart behind the program



Giving Back

11.  Be flexible

It won’t go according to plan.

Be optimistic
Be open

Learn as you go



Giving Back

12.  There is great power in giving back

Engaged
Brand Recognition

Relationships
People Helping People



Even Better



Even Better!

Applying what we learned



Even Better



Even Better

So successful doing it again in 2016.



Even Better



Giving Back

The opportunities are rich.

Be prepared to maximize them

but be realistic about what you can accomplish.



Questions?


